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DRAFT CONNECTICUT RIVER GATEWAY COMMISSION REGULAR MONTHLY MEETING MINUTES 
JANUARY 22, 2026 

 
Present: Chester: Misha Semënov-Leiva; Deep River: Jerry Roberts; East Haddam: Debbie Langdon; 
Essex: James Hiller (Alternate); Haddam: Mike Farina (Secretary); Lyme: Lisa Wadge (Alternate); Old 
Lyme: Suzanne Thompson (Chair), Greg Futoma (Alternate); Old Saybrook: William Webb (Vice Chair), 
Ellen FitzGerald (Alternate); RiverCOG North: Alan Ponanski (Alternate);  RiverCOG South: Gail Reynolds; 
Anne Redfield (Alternate); CT DEEP: Kathleen Perzanowski.  

Also Present: Kevin Armstrong, RiverCOG; Del Simmons; Gianna Bradford; Michael Oster; JP (Safe 
Harbor); Mike Cormier; Mike Ott, Mike Picard, Attorney Margaret Shanskey, Joe Wren, P.E. 

Absent: Chester: Tom Brelsford (Alternate); Deep River: John Cunningham (Alternate); East Haddam: 
Philip Barlow (Alternate); Essex: Peter Fleischer; Fenwick: Newt Brainard; Haddam: Erin Ortega 
(Treasurer and Alternate); Lyme: Susan Fox; RiverCOG North: Raul de Brigard; Ex Officio: Melvin Woody.   

Staff support present: Susie Beckman, RiverCOG Staff, Amy Huot, Clerk 

1. Call to Order: Chair Thompson called the meeting to order at 7:00 PM. 
2. Roll Call 
3. Seating of Alternates: James Hiller (Essex), Lisa Wadge (Lyme), Alan Ponanski (RiverCOG) 
4. Approval of Agenda 

 
A motion was made by A. Ponanski, seconded by M. Farina, to APPROVE the agenda, as amended.  

Amendment: The Review of Referrals will be modified as follows: 

125 Shore Road (item c) and 100 Mile Creek (item f) will be reviewed together, 11 Clark Lane (item a) 
will be reviewed last, and 43 Smiths Neck Road will be added. Mr. Ponanski modified his motion to 
reflect the amendments.  

Voting in favor: M. Semënov-Leiva, J. Roberts, D. Langdon, J. Hiller, M. Farina, L. Wadge, S. Thompson, 
W. Webb, A. Ponanski, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion 
passed unanimously, 11-0-0. 

5. Approval of Minutes: 12/4/2025 Regular Meeting 

A motion was made by A. Ponanski, seconded by G. Futoma, to APPROVE the December 4, 2025 CRGC 
Regular Meeting minutes.  

Voting in favor: M. Semënov-Leiva, J. Roberts, D. Langdon, J. Hiller, L. Wadge, S. Thompson, W. Webb, A. 
Ponanski, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: M. Farina. The motion passed, 10-0-
1. 

6. Public Comment 

a. Kevin Armstrong 
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Mr. Armstrong proposed an electronic document management system to store the many Gateway 
Commission documents currently in RiverCOG’s possession. There is a fee, however, RiverCOG is 
working with other council governments and anticipates a lower group rate. Mr. Armstrong commented 
that the platform includes a public portal to host documents online. Chair Thompson requested that the 
Communications Committee review the proposal and discuss it with the Rules Committee, then present 
it to the group and include it in the budget. 

7. Review of Referrals & Preliminary Discussions 

Mr. Webb reminded the Commission about the referral review procedure and requested discussion be 
limited to 15 minutes per referral. 

a. Zoning Regulation – Comprehensive Update, Old Lyme 

Mr. Webb commented that he and Ms. Beckman performed a comprehensive review of the Old Lyme 
Zoning Commission zoning regulation rewrite project (Phase 1). He summarized the reason for the 
project, and work that has been done by the Old Lyme Zoning Commission to date. Mr. Webb noted that 
in most cases, CRGC language had been adopted in the zoning regulations rewrite project and they 
found nothing of concern during their review. Mr. Webb recommended the CRGC approve the updated 
zoning regulations as presented. Ms. Beckman pointed out that there are two phases to the project, the 
current phase consists of a zoning regulations “clean up”. Mr. Futoma commented that he was invited 
by the Old Lyme Land Use committee to review the zoning regulations update during an Old Lyme virtual 
open house for the public on January 31, 2026.  

A motion was made by W. Webb, seconded by A. Ponanski, to write a letter to the Old Lyme Zoning 
Commission stating that the CRGC does not oppose the changes if they are adopted as presented. The 
letter will serve as the approval of the regulations. The letter should include that the CRGC looks forward 
to working with the Old Lyme Zoning Commission on Phase 2. The original motion was amended. Mr. 
Webb and Mr. Ponanski accepted the amended motion.  

Voting in favor: M. Semënov-Leiva, J. Roberts, D. Langdon, J. Hiller, M. Farina, L. Wadge, S. Thompson, 
W. Webb, A. Ponanski, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion 
passed unanimously, 11-0-0. 

b. Special Exception – Ferry Point Marina, 228 Ferry Rd, Old Saybrook 

Mr. Del Simmons presented the application, including an overlay and the site plan. Mr. Simmons 
presented the lighting and color plans (the colors will be multi-tones of gray with white trim).  

A motion was made by W. Webb, seconded by L. Wadge, to write a letter stating that the CRGC does not 
oppose the application for the special permit if the lighting is Dark Sky friendly. The CRGC also 
appreciates the muted gray colors to be used on the structure. 

Voting in favor: M. Semënov-Leiva, J. Roberts, D. Langdon, J. Hiller, M. Farina, L. Wadge, S. Thompson, 
W. Webb, A. Ponanski, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion 
passed unanimously, 11-0-0. 

c. Variance – 125 Shore Rd, Old Lyme 

Mr. Joe Wren, P.E., presented the application. Mr. Wren commented that the driveway is now pervious, 
a landscape buffer will be installed and the landscape plan has been submitted. Mr. Wren noted the 
plans were presented to Old Lyme Zoning, which requested to keep existing trees and grasses. Existing 
trees will be kept and new trees will be added. Mr. Wren commented that there will be nothing other 
than landscaping within 50 feet of the wetlands. The 100 foot structural setback will be impinged upon 
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but there is a new septic that has been moved, stormwater runoff will be mitigated via dry well, the 
house will be FEMA compliant, the septic is health code compliant, the driveway will go from impervious 
to pervious. Mr. Semënov-Leiva stated that CRGC and the Gateway Standards address the bulk of 
building structures, not driveways. Mr. Wren commented that the driveway should be considered 
because of the health of the tidal marsh. The Commissioners and Mr. Wren discussed the landscape plan 
and the size of the house, including the amount of glass, size of window panels and lighting. Mr. Wren 
commented that the glass will be non-reflective and lighting will be minimal, exclusively for safety and 
security purposes.  

Chair Thompson commented that the Gateway Zone standards were established to protect the 100ft 
structural setback, so the proposed plan of new construction, including a swimming pool, within the 100 
feet does not meet CRGC standards.  

Mr. Roberts supported restricting a new structure in the 100ft setback. 

Ms. Wadge commented that the project proposed a significant increase of about 2,500sf in the 100ft 
structural setback. She expressed concern about the amount of glass and design that creates visual 
corridors for that birds might try to fly through. She commented that bird friendly glass needs more than 
just non-reflective glass.  

A motion was made by S. Thompson, seconded by W. Webb, to write a letter stating that the CRGC does 
not approve the variance, because the project is new construction and does not meet the Gateway 
standards. The CRGC notes that the applicant is building within the 100ft structural setback. They 
consider it a massive increase in encroachment should a new pool be considered in the 100-foot 
setback. The amount of nighttime illumination, due to the number of windows, will be a threat to birds. 
However, they appreciate that the septic system has been moved and the amount of impervious 
pavement that would be removed.  

Voting in favor: M. Semënov-Leiva, J. Roberts, D. Langdon, J. Hiller, M. Farina, L. Wadge, S. Thompson, 
W. Webb, A. Ponanski, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion 
passed unanimously, 11-0-0. 

d. Special Exception – 100 Mile Creek, Old Lyme 

Mr. Wren presented the site plan. Mr. Wren noted that the 100-foot setback will not be affected, 
lighting will be minimal and Dark Sky compliant, with non-reflective glass.  

A motion was made by S. Thompson, seconded by J. Hiller, to write a letter stating that the CRGC does 
not object to the plan presented, however, we recommend the colors fit in with the natural 
environment, that the roof be dark and dull (not shiny),and any added lighting be Dark Sky compliant 
lighting, and that natural landscaping between the building and the river be added.  

Voting in favor: M. Semënov-Leiva, J. Roberts, D. Langdon, J. Hiller, M. Farina, L. Wadge, S. Thompson, 
W. Webb, A. Ponanski, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion 
passed unanimously, 11-0-0. 

e. Special Exception – 11 Clark Lane, Essex 

Mr. Mike Dodds presented the site plan. The lot is vacant today. The only improvement to be made 
within the 100ft setback will be to the well and to an existing wooden walkway and stairs that lead down 
to a dock.  

Mr. Dodds commented there is only landscaping proposed in the 100-foot setback and no fill will be 
added to the site. The driveway will be pervious, and three retention systems will be installed so that 
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roof water goes from the house to the ground into these filtration systems. Mr. Roberts inquired about a 
rendering of the view from the river, but Mr. Dodds confirmed it is not available.  

Ms. Gianna Bradford commented that the colors of the house will be a muted gray with white trim. 
There will not be any uplighting on the house.  

Ms. Susan Fields, landscape designer, presented the landscaping plan, which included native plants on a 
vegetative border in the 100-foot buffer, smaller trees, native shrubs, and perennials.  

A motion was made by W. Webb, seconded by J. Hiller, to write a letter stating that the CRGC does not 
oppose the application as presented. CRGC requests that the cupola not be lit, the glass be bird safe and 
non-reflective, and that the landscape plan be included on the site plan. The CRGC would have also liked 
to have seen a view from the river. 

Voting in favor: M. Semënov-Leiva, J. Roberts, D. Langdon, J. Hiller, M. Farina, S. Thompson, W. Webb, 
K. Perzanowski; Opposed: None; Abstaining: L. Wadge, A. Ponanski. The motion passed, 8-0-2. 

Ms. Gail Reynolds left the meeting. Ms. Anne Redfield was seated for the remainder of the meeting.  

f. Special Exception – 29 Smith Neck Rd, Old Lyme 

A motion was made by G. Futoma, seconded by A. Ponanski, to write a letter stating that the CRGC does 
not object to the special exception application.  

Voting in favor: M. Semënov-Leiva, J. Roberts, D. Langdon, J. Hiller, M. Farina, L. Wadge, S. Thompson, 
W. Webb, A. Ponanski, A. Redfield, K. Perzanowski; Opposed: None; Abstaining: None. The motion 
passed unanimously, 11-0-0. 

g. Special Exception – 18 Railroad Ave, Chester 

The Commission discussed the location and design details. Mr. Roberts noted that the driveway was 
installed and appeared to encroach on the 100-foot setback. 

A motion was made by A. Ponanski, seconded by W. Webb, to write a letter stating that the CRGC does 
not object to the special exception application if the structure is built per the drawing and not the 
application. There is a discrepancy in the size of the garage; the application describes it as 

22ft x 40ft (880sf) but the site plan shows it as 22ft x 24ft (528sf). The CRGC further notes that a driveway 
appears to go into the 100ft setback and it will not object to that if there is no platform created to 
change the contour of the land within the 100ft setback. There should be no additional lighting facing 
the river. 

Voting in favor: M. Semënov-Leiva, J. Roberts, D. Langdon, J. Hiller, M. Farina, L. Wadge, S. Thompson, 
W. Webb, A. Ponanski, A. Redfield, K. Perzanowski; Opposed: None; Abstaining: None. The motion 
passed unanimously, 11-0-0. 

8. Correspondence/Staff Report 

9. Chairman’s Report 

10. Committee Reports 

a. Finance - Approve Bills 

A motion was made by A. Ponanski, seconded by A. Redfield, to pay the following bills. RiverCOG: 
$7,653.12 (for hours billed in November 2025 and December 2025); Halloran and Sage: $140.00; 
Attorney Pete Ainsworth: $1,125, and $37,309.08 to Deep River Land Trust for conservation of the Tate 
Property. 
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Voting in favor: M. Semënov-Leiva, J. Roberts, D. Langdon, J. Hiller, M. Farina, L. Wadge, S. Thompson, 
W. Webb, A. Ponanski, A. Redfield, K. Perzanowski; Opposed: None; Abstaining: None. The motion 
passed unanimously, 11-0-0. 

b. Communications – Update 

Mr. Futoma commented that the Connecticut Land Conservation Council meeting is March 21, 2026 at 
Wesleyan College. Commissioners who would like to attend should RSVP in the next two to three weeks. 
New commissioners are encouraged to attend. The CRGC will use the tickets received as sponsors for 
the event and/or pay the registration fee for Commissioners to attend.  and CRGC. Chair Thompson 
noted that as sponsors the CRGC will have a display at the event. 

c. Rules of Procedures – Updates 

d. Land – Update 

11. Old Business 

a. Eversource Wire Replacement – Update 

12. New Business 

43 Smiths Neck Road: The Old Lyme Zoning Commission approved the settlement agreement for this 
application. Mr. Webb commented that he spoke with Old Lyme Land Use Coordinator Eric Knapp, who 
noted that there would be no net fill coming into the site. Chair Thompson commented that the house 
was reduced in size and the location moved further back on the property, so some of the Special 
Exception recommendations were included. A judge will hold a hearing about the settlement agreement 
in the next few weeks and the public will be allowed to comment. The judge will issue the decision on 
the agreement at that time. Ms. Wadge commented that she appreciates the efforts that Chair 
Thomspon took to represent the CRGC at the Old Lyme Zoning Commission meeting. 

13. Executive Session – Potential Land Acquisition – Executive Session was not held. 

14. Adjournment 

A motion was made by W. Webb, seconded by J. Hiller, to adjourn the meeting.  

Voting in favor: M. Semënov-Leiva, J. Roberts, D. Langdon, J. Hiller, M. Farina, L. Wadge, S. Thompson, 
W. Webb, A. Ponanski, A. Redfield, K. Perzanowski; Opposed: None; Abstaining: None. The motion 
passed unanimously, 11-0-0. 

Meeting adjourned at 10:00 PM.  

Respectfully submitted, 

Amy Huot, CRGC Clerk 

 

Thursday, February 26, 2026 at 7pm 

The next regular meeting of the Gateway Commission is scheduled for 


