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CONNECTICUT RIVER GATEWAY COMMISSION  

Rules of Procedures Committee June 18, 2026 

MEETING MINUTES 

Present: Deep River: Jerry Roberts, Lyme: Lisa Wadge (Alternate); Old Lyme: Suzanne Thompson (Ex-Officio); Old 

Saybrook: William Webb; RiverCOG North: Raul de Brigard, Alan Ponanski  

Also Present: Matt Willis, CRGC Attorney 

Staff support present: Susie Beckman, RiverCOG Staff 
 

1. Call to Order – Committee Co-Chair W. Webb called the meeting to order at 6:04pm 
 
2. Discussion – CRGG Authority in State Statute & Referral Procedures 
Attorney M. Willis reviewed CRGC authority and referral requirements confirming that only new applications 
are required to be referred to CRGC not revised applications. If CRGC has significant concerns about a referred 
application, CRGC town representative and alternate should attend meetings of the Zoning Commission, 
Planning & Zoning Commission and Zoning Board of Appeals when the applications are being reviewed to 
ensure CRGC concerns are understood by those commissions/boards. 
 
Town requirements regarding PA 25-1 was discussed. Committee members determined a letter should be sent 
to all Gateway Conservation Zone towns with recommendations to ensure all Gateway Standards are followed 
for Summary Review Applications to be approved. 
Action Item: S. Beckman draft a letter for committee members and Attorney Willis to review and approve. The 
letter will be sent as soon as possible so recommendations can be considered by commissions tasked with 
approving zoning regulations. 
 
3. Discussion – Conflicts with Town Regulations (e.g. definitions of structures) 
Committee members and Attorney Willis discussed strategies to reduce conflicts between Gateway Standards 
and town regulations. Structures such as wells and septic systems are the purview of the health departments 
following state regulations. Removing impervious surfaces are not a trade off for allowing expansions of or new 
non-conformities. The language used for Gateway Standards should be measurable, specific and compliance 
easy to judge. 
Action Item - Rules of Procedures Committee Members will work with Attorney Willis to revise and clarify some 
Gateway Standards. 
 
4. Discussion – Riparian Buffer Invasive Correction Guidance & Policy 
Attorney Willis and committee members agreed that CRGC is not the appropriate organization to set policy 
about Riparian Buffers and Invasive Correction or provide guidance.  
 

5. Adjournment: Meeting adjourned at 7:20pm 
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