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CONNECTICUT RIVER GATEWAY COMMISSION REGULAR MEETING MINUTES
JULY 23, 2026

Present: Chester: Misha Seménov-Leiva (Arrived at 8:29 PM); Deep River: John Cunningham (Alternate);
East Haddam: Philip Barlow (Alternate) Essex: Peter Fleischer; Haddam: Mike Farina (Secretary); Old
Lyme: Suzanne Thompson (Chair), Greg Futoma (Alternate); Old Saybrook: William Webb (Vice Chair),
Ellen FitzGerald (Alternate); RiverCOG North: Raul de Brigard, Alan Ponanski (Alternate); RiverCOG
South: Gail Reynolds, Anne Redfield (Alternate); CT DEEP: Kathleen Perzanowski; Ex Officio: Melvin
Woody.

Also Present: Caroline Nanai, Indigo Design; John Schroeder, Architect; Ed Cassella, Cloutier & Cassella;
Joseph Bergin, Architect; Matt & Patty Krakoff, property owners.

Absent: Chester: Tom Brelsford (Alternate); Deep River: Jerry Roberts; Fenwick: Newt Brainard; East
Haddam: Debbie Langdon; Essex: James Hiller (Alternate); Haddam: Erin Ortega (Treasurer and
Alternate); Lyme: Lisa Wadge (Alternate).

Staff support present: Susie Beckman, RiverCOG Staff, Amy Huot, Clerk

1. Call to Order: Chair Thompson called the meeting to order at 7:04 PM.

2. Roll Call

3. Seating of Alternates

4. Approval of Agenda

A motion was made by R. de Brigard, Seconded by P. Fleischer, to approve the agenda.

Voting in favor: J. Cunningham, P. Barlow, P. Fleischer, M. Farina, S. Thompson, W. Webb, R. de Brigard,
G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion passed unanimously, 9-0-0.

5. Approval of Minutes: 6/25/2026 Regular Meeting

A motion was made by M. Farina, Seconded by P. Barlow, to approve the June 25, 2026 Regular Meeting
minutes.

Voting in favor: J. Cunningham, P. Barlow, M. Farina, S. Thompson, W. Webb, R. de Brigard, G. Reynolds,
K. Perzanowski; Opposed: None; Abstaining: P. Fleischer. The motion passed, 8-0-1.

6. Public Comment: There were no public comments.
7. Review of Referrals & Preliminary Discussions

a. Variance — 94 Little Meadow Rd, Haddam

Page 10of4


mailto:contact@ctrivergateway.org
http://www.ctrivergateway.org/

CT River Gateway Commission Regular Meeting Minutes, July 23, 2026

Ms. Caroline Nanai presented the site plan, and Mr. John Schroeder presented the architectural plan. It
was noted that the proposed dwelling will be FEMA compliant, but most of the deck structure will be
within the 50-foot riparian buffer setback, and there will be minimum fill, necessary to cover the new
septic system to be code compliant.

Mr. Schroeder commented that the house fits in with the character of the neighborhood; the house is
very small, and that the deck is the minimum size to still be useable by the owners.

Commissioners noted that the footprint of the proposed single-story house is 1013.6sf. The footprint of
the existing structure is 544.7sf.

Mr. Farina confirmed that the proposed project has not been in front of the Haddam Zoning Commission
yet. Ms. Nanai commented that the Haddam Zoning Enforcement Officer thought that the variance
request could be approved administratively, however, Ms. Nanai had not received confirmation it could
be done as of the meeting. Mr. Webb pointed out that there is a massive expansion of non-conformity
with this project.

A motion was made by R. de Brigard, Seconded by W. Webb, to send a letter to the town of Haddam
Zoning Board of Appeals stating that the CRGC does not support the application because of the
encroachment on the 50-foot riparian buffer setback and the 100-foot setback variance request.
Recommend that the applicants investigate the possibility of placing the house on the other side of the
road.

Voting in favor: J. Cunningham, P. Barlow, M. Farina, P. Fleischer, S. Thompson, W. Webb, R. de Brigard,
G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion passed, 9-0-0.

Variance — 55 North Cove, Old Saybrook

Ms. Caroline Nanai and Mr. Joseph Bergin presented the site plan and the architectural plan. The 50-foot
tidal wetland setback is currently encroached by the existing structure. The proposed design will pull the
garage out of the 50-foot tidal wetland boundary. Variance requests have been submitted for the 100-
foot riparian setback, and the 100-foot structural setback. The paved driveway will be replaced with
crushed stone, removing impervious coverage. Ms. Nanai commented that multiple updates will be
made to maintain the 50-foot tidal wetlands setback.

Mr. Bergin presented the architectural plans. He commented that they went before the Old Saybrook
Historic Commission to get a certificate of appropriateness. Ms. Nanai noted that the entire property is
within the 100ft Structural Setback and 100ft Riparian Setback.

Mr. de Brigard spoke favorably about the plan; however, Mr. Webb pointed out that the increased
upper floor of the garage will be a significant increase in bulk on the river, and it will significantly
increase blockage of the river view from Cove Road.

A motion was made by W. Webb, Seconded by P. Fleischer, to send a letter to the Old Saybrook Zoning
Board of Appeals stating the application would not be opposed if the variance was limited to an increase
in size and coverage to accommodate larger vehicles, and it is moved further back as proposed. The
CRGC regrets the increase in bulk and would appreciate it if methods were found to reduce it. The CRGC
appreciates that the design conforms to the design standards of the Old Saybrook Historic District.

Voting in favor: M. Seménov-Leiva, J. Cunningham, P. Barlow, M. Farina, S. Thompson, W. Webb, R. de
Brigard, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: P. Fleischer. The motion passed, 9-0-
1.
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b. Text Amendment — Revised Marine Redevelopment (MRD) Zone

Mr. Ed Cassella presented the amendment details. Mr. Cassella noted that the Old Saybrook Zoning
Enforcement Officer was interested in simplifying the language a bit. He commented that the text
amendment applies to residences in parts of the marine industrial district, parts of the marine
redevelopment district, and that the regulation will not be automatically effective. This is a text
amendment to create an overlay zone, so a resident would need to request a map amendment before
the regulation can be used. Mr. Webb commented that the CRGC will need to adopt this into its
standards. Mr. Webb also requested that the text amendment include the requirement that the height
cannot be greater than 35 feet. Mr. Cassella commented that currently, zoning regulations only allow a
35-foot maximum height without Zoning Commission approval.

Mr. de Brigard requested that the language is clarified, so the height requirement is clear, including the
elevation used to measure the height.

A motion was made by W. Webb, Seconded by J. Cunningham, to update the previously written letter to
state the CRGC supports the language provided that the total height of a building may not exceed 50
feet under the lowest existing grade.

Voting in favor: M. Seménov-Leiva, J. Cunningham, P. Barlow, M. Farina, S. Thompson, W. Webb, R. de
Brigard, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: P. Fleischer. The motion passed, 9-0-
1.

8. Correspondence/Staff Report

Ms. Beckman reported the Old Saybrook Incentive Housing Zone (IHZ) Text was adopted June 22",
2026, and needs to be adopted into Gateway Standards. CRGC will hold a public hearing to adopt the
language in the Gateway Standards at its August 27 Regular Meeting. If the language of the text
amendment for the MRD zone is approved at the August 3™, 2026 Old Saybrook Zoning Commission
meeting, the language for both the IHZ and the MRD overlay can be adopted into Gateway Standards.
Chair Thompson requested that a town representative attend the August 3 Old Saybrook Zoning
Commission public hearing to read the CRGC letter regarding the MRD zone text amendment into the
record. The Commission noted a Rules Committee meeting is needed to discuss the language.

Attorney Matthew Willis emailed that the Connecticut Appellate Court granted the property owners
Certification in the 201 N. Cove, Old Saybrook case. The property owners’ attorney will file a brief and
then Attorney Matthew Willis will file a brief in response. Oral argument will be scheduled after both
briefs have been filed.

9. Chairman’s Report
10. Committee Reports
a. Finance - Approve Bills

A motion was made by W. Webb, seconded by A. Ponanski, to pay the bills. The bills are as follows:
RiverCOG Staffing for June 2026: $7,555.25; Halloran and Sage (legal services): $832.50. Total:
$8,387.75.

Voting in favor: M. Seménov-Leiva, J. Cunningham, P. Barlow, M. Farina, P. Fleischer, S. Thompson, W.
Webb, R. de Brigard, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion
passed, 10-0-0.

b. Rules of Procedures — Update
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¢. Communications —Update

Mr. Futoma commented that it is a new fiscal year, so he is getting requests for CRGC submissions for
member towns’ annual reports. He commented that he will create the Gateway Report for Old Lyme and
will share it with Chair Thompson. He further noted that he can help the other towns as well.

Chair Thompson commented that she will attend the Old Lyme Midsummer Festival, and she will bring
the CRGC trifold sign to be put on display next to Old Lyme Conservation Commission’s tent.

d. Land — Update

11. Old Business: None

12. New Business:

a. Formal Partnership with Lights Out CT

Mr. Craig Repasz, Executive Director for Lights Out Connecticut, joined the meeting to explain Lights Out
CT and propose creating a partnership with the CRGC. Lights Out CT is a statewide organization whose
primary focus is to help municipalities and other organizations achieve dark sky international lighting
standards. He noted they are also advocating for bird-friendly buildings.

Mr. Repasz commented that one issue they have is around enforcement as the organization is run by
volunteers. He did note there is a Yale Student group offering support by creating a GIS map. Chair
Thompson commented that she would share the contact information with all Commission members and
thanked Mr. Repasz for visiting and leaving information for the Commission.

b. RiverCOG Contract — Transition Services

Chair Thompson informed the Commission that multiple people were interviewed for the staff support
position, but there is no formal offer to a candidate yet. In the next few weeks, an announcement will go
out with information about the new hire. The Commission still needs to resolve status of continued use
of the RiverCOG offices, IT support, and bookkeeper support. Discussion ensued about the level of
support given from towns, First Selectmen and/or CT State legislators, and whether that played a role in
the dissolution of the long-standing practice of RiverCOG providing staff and facilities for CRGC, which
the Commission has paid for annually.

The Commission discussed other potential locations for future meetings. Chair Thompson also noted
that the relationships with the towns are very important, and attending town zoning and planning
meetings is also very valuable.

13. Adjournment
A motion was made by W. Webb, Seconded by M. Farina, to adjourn the meeting.

Voting in favor: M. Seménov-Leiva, J. Cunningham, P. Barlow, M. Farina, S. Thompson, W. Webb, R. de
Brigard, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion passed, 10-0-0.

The meeting adjourned at 9:56 PM.

Respectfully submitted,
Amy Huot, CRGC Clerk

The next regular meeting of the Gateway Commission is scheduled for

Thursday, August 27, 2026 at 7pm
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