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CONNECTICUT RIVER GATEWAY COMMISSION REGULAR MONTHLY MEETING MINUTES 
MAY 28, 2026 

 
Present: Chester: Misha Semënov-Leiva (Arrived at 8:24 PM), Tom Brelsford (Alternate- Seated); Deep 
River: Jerry Roberts, John Cunningham (Alternate); Essex: Peter Fleischer; Haddam: Mike Farina 
(Secretary); Lyme: Lisa Wadge (Alternate); Old Lyme: Suzanne Thompson (Chair); Old Saybrook: Ellen 
FitzGerald (Alternate); RiverCOG North: Anne Redfield (Alternate); RiverCOG South: Gail Reynolds; CT 
DEEP: Kathleen Perzanowski.  

Also Present: Caroline Nanai, Indigo Land Design, Ed Cassella, Daniel Daggett, Mr. Joe Wren, P.E. 

Absent: Fenwick: Newt Brainard; East Haddam: Debbie Langdon, Philip Barlow (Alternate); Essex: James 
Hiller (Alternate); Haddam: Erin Ortega (Treasurer and Alternate); Lyme: Susan Fox; Old Lyme: Greg 
Futoma (Alternate); Old Saybrook: William Webb (Vice Chair); RiverCOG North: Raul de Brigard, Alan 
Ponanski (Alternate); Ex Officio: Melvin Woody.   

Staff support present: Susie Beckman, RiverCOG Staff, Amy Huot, Clerk 
 

1. Call to Order: Chair Thompson called the meeting to order at 7:04 PM. 
2. Roll Call 
3. Seating of Alternates 
4. Approval of Agenda (see above) 
 

A motion was made by L. Wadge, seconded by M. Farina, to approve the agenda. 

Voting in favor: T. Brelsford, J. Roberts, P. Fleischer, M. Farina, L. Wadge, S. Thompson, E. FitzGerald, A. 
Redfield, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion passed 
unanimously, 10-0-0. 

5. Approval of Minutes: 4/23/2026 Regular Meeting 
 

A motion was made by L. Wadge, seconded by P. Fleischer, to approve the April 23rd, 2026 CRGC Regular 
Meeting Minutes.   

Voting in favor: T. Brelsford, J. Roberts, P. Fleischer, M. Farina, L. Wadge, S. Thompson, E. FitzGerald, A. 
Redfield, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion passed 
unanimously, 10-0-0. 

6. Public Comment: There were no comments from the public. 
7. Review of Referrals & Preliminary Discussions  

 
a. Special Exception – 49 Parkers Point Rd, Chester 

Ms. Carolyn Nanai, engineer, presented the site plan. The shed will be used for watercraft. There are no 
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utilities in the building, and the technical advisory group (TAG)team did not find any issues with the 
design. The Commission asked that the building be a muted color. Ms. Nanai noted that the design has 
wetlands approval.  
 
A motion was made by L. Wadge, seconded by E. FitzGerald, to send a letter CRGC does not oppose 
construction of the shed as a water-dependent use for storage of water-related items. CRGC requests 
Chester Planning and Zoning Commission condition approval on the following: 

• No utilities or human occupancy will be allowed in the shed;  
• In the event that solar or other lighting is added in the future, it should be Dark Sky compliant;  
• Siding colors blend in with the natural surroundings and roof colors are dark;  
• Pervious surfaces are used as much as possible, especially on the path to the shed; and  
• Landscaping uses only native plants and trees.   

Voting in favor: T. Brelsford, J. Roberts, P. Fleischer, M. Farina, L. Wadge, S. Thompson, E. FitzGerald, A. 
Redfield, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion passed 
unanimously, 10-0-0. 

b. Variance – 38 Brockway Ferry Rd, Deep River  
Ms. Nanai presented the site plan. The existing house will be renovated, and a portion of the deck on 
multiple floors will be enclosed. The existing house was built in 1974 prior to the 100-ft Structural 
Setback being included in the Gateway Standards. The house, existing deck and new septic system are 
within the 100-foot setback. Existing stairs within the 100ft setback will be removed from the east side 
of the existing porch with a covered deck. The existing porch with covered deck will be replaced with 
a porch, deck and stairs that reduce coverage by 271.3sf.  
 
A motion was made by T. Brelsford, seconded by M. Farina, to write a letter to the Chester Zoning Board 
of Appeals (ZBA) as follows: the use of the existing footprint with the reduction in encroachment into 
the Gateway 100ft setback is an improvement making the structures more conforming with the Gateway 
Standards. Given the reduction in existing non-conformity, CRGC does not oppose this application.    
 
Voting in favor: T. Brelsford, M. Farina, L. Wadge, S. Thompson, E. FitzGerald, A. Redfield, G. Reynolds, K. 
Perzanowski; Opposed: J. Roberts, P. Fleischer; Abstaining: None. The motion passed, 8-2-0. 
 
The Commissioners discussed the land adjacent to the property owned by the Town of Deep River. 
Access has been restricted and is making it difficult to access public property.  
 
A motion was made by L. Wadge, seconded by J. Roberts, to write a letter to the town of Deep River 
describing concerns about public access on lot 7 Brockway Ferry Road; anything blocking the public 
access should be removed. 

Voting in favor: T. Brelsford, J. Roberts, P. Fleischer, M. Farina, L. Wadge, S. Thompson, E. FitzGerald, A. 
Redfield, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion passed 
unanimously, 10-0-0. 

c. Special Exception – 38 Brockway Ferry Rd, Deep River  
 
The Commission expressed concern about multiple design elements that do not conform to the Gateway 

Standards in Deep River Zoning Regulations Chapter 14.4.4.4 Special Permit Criteria for Residential 
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Structures over 4,000sf in total area. 

 

A motion was made by J. Roberts, seconded by L. Wadge, to write a letter stating the Commission does 
not support the design as presented. CRGC does not support the proposed project for the following 
reasons:  

• The existing roof and deck mimic the hillside but the proposed changes to the roofline will 
increase the mass of the vertical surfaces;  

• The colors depicted in the renderings do not make the structure blend in with the natural 
landscape;  

• The use of non-reflective glass and Dark Sky compliant lighting is not noted on the plans; and  
• The septic system is being moved to accommodate the new pool and will require the addition 

of fill within the 100ft setback (the amount of fill required could be reduced by making the 
pool or the pool deck smaller).  

 
Voting in favor: T. Brelsford, J. Roberts, P. Fleischer, M. Farina, L. Wadge, S. Thompson, E. FitzGerald, A. 
Redfield, G. Reynolds; Opposed: None; Abstaining: K. Perzanowski. The motion passed, 9-0-1. 
 

d. Special Exception – 83 River Rd, Deep River  
 
Ms. Wadge commented that the shed has no utilities, no topography changes, and the view from the 
river is not impacted. There were no recommendations and no objections.  
 
A motion was made by P. Fleischer, seconded by J. Roberts, to send a letter that the CRGC does not 
object to the proposed design and request that the applicant use landscaping with native plants and 
trees that provide a visual buffer and mitigate potential negative impacts on the ecological health of the 
area. Use building materials that make the structure blend into the scenery. Minimize lighting and use 
dark-sky compliant fixtures. Use pervious surfaces where possible. The motion was amended to include 
that existing trees be noted on the site plan and understand no trees will be removed as part of this 
project, unless they exist in the footprint. 
 
The updated motion was accepted by Mr. Fleischer. 

Voting in favor: T. Brelsford, J. Roberts, P. Fleischer, M. Farina, L. Wadge, S. Thompson, E. FitzGerald, A. 
Redfield, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion passed 
unanimously, 10-0-0. 

After the discussion, Mr. Fleischer requested that the names of property owners are included in the site 
plan and that all attendees who log in to the online meeting identify themselves by name. Chairman 
Thompson said the Commission will add that requirement. 
 
e. Text Amendment – Incentive Housing Zone (IHZ), Old Saybrook 
 
Mr. Ed Cassella presented the incentive housing zone regulation amendment request. Mr. Cassella 

noted that the purpose is to increase allowable coverage to 24% and to allow the number of building 

floors to be increased to three stories while still meeting the Connecticut River Gateway Commission 35-

foot maximum height. The property is approximately one acre, the existing house would be removed, 
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and town houses would be proposed. This is not low-income housing, but it is another option for 

developers to create a zone with tighter density for more units. 

 

A motion was made by E. FitzGerald, seconded by L. Wadge, to write a letter stating that the CT River 

Gateway Commission will approve the application as presented for the subject address and language if 

adopted as presented. The CRGC does not oppose adding the language to the Old Saybrook Zoning 

Regulations.  

Voting in favor: T. Brelsford, J. Roberts, P. Fleischer, M. Farina, L. Wadge, S. Thompson, E. FitzGerald, A. 
Redfield, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion passed 
unanimously, 10-0-0. 

 

f. Text Amendment – PA 25-1 Changes, Haddam g. Text & Map Amendment – PA 25-1 Changes, Old 
Saybrook 
 
It was noted that Public Act 25-1 does not impact Gateway standards. RiverCOG is working with some of 
the towns to help them revise their regulations to accommodate housing in commercial districts and 
certain parking areas. Thirteen of the 17 RiverCOG towns opted in to work with RiverCOG on the 
regulation updates and finish by July 1st, 2026. Mr. Farina commented that the town of Haddam is 
working on its plan separately.  
 
Ms. Wadge explained PA 25-1 allows construction of multi-family dwellings to be added in commercial 

zones by Summary Review and this must be added to each town’s regulations. There was concern that 

there would be no CRGC review even if the housing is in a gateway area. Ms. Beckman commented that 

all applicants will have to use summary review per the Public Act. Attorney Matt Willis was consulted, 

and he noted that the CRGC could request that Summary Review applications be referred for CRGC 

comment but the CRGC cannot require it.  

 

It was noted that Old Saybrook’s proposed text amendments specifically listed the Gateway Standards 

as regulations that will need to be complied with for Summary Review approval. Haddam’ proposed tex 

regulations did not. CRGC can ask Haddam to make it more explicit. Mr. Farina commented that he will 

attend the Haddam Zoning Commission meeting and would like to have a letter with that 

recommendation to take to the Commissioners. 

 
A motion was made by L. Wadge, seconded by M. Farina to write a letter to both Old Saybrook and 
Haddam to thank the towns for developing language to comply with state PA 25-1 and request that the 
text amendments include an explicit reference to compliance with Gateway Regulations for projects 
within the Gateway Conservation Zone. CRGC also requests towns to please send summary reviews to 
the CRGC and include this language in the zoning regulation amendments. The CRGC intends to hold 
special meetings in addition to regular monthly meetings to accommodate the towns’ timelines.  

Voting in favor: T. Brelsford, J. Roberts, P. Fleischer, M. Farina, L. Wadge, S. Thompson, E. FitzGerald, A. 
Redfield, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion passed 
unanimously, 10-0-0. 
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1. Correspondence/Staff Report 
 
Ms. Beckman commented that the town of Deep River received the letter requesting that it amend the 
zoning regulations text to address the CRGC concern about accessory structures. This request will be 
added to discussion when the Deep River Zoning Commission gets to those changes. No timeline has 
been proposed yet.  
 
Chair Thompson announced that there is a free webinar program called Building Resilient Habitats. It 
was created by Estuary Magazine and the Old Lyme Conservation Commission, and it will be held July 
8th, 2026, via Zoom. 
 

2. Chairman’s Report 
 
Chair Thompson and Mr. Fleischer attended the Connecticut River Museum Environmental Summit 
Forum in May. Mr. Fleischer commented that in the future the CRGC could give a presentation there as 
well. Chair Thompson noted that there is a different theme every year and that the sponsorship level 
that CRGC has provided for two years covers two free tickets but not a table display. 
  
Chair Thompson commented that CRGC’s table top display will be in the Old Saybrook Library and the 
Old Saybrook Town Hall in June. The exhibit will also be displayed at the Midsummer Festival in Old 
Lyme in late July. Chair Thompson asked all Commissioners to look for educational fairs, and other 
places to present the display.  
 

3. Committee Reports a. Finance - Approve Bills 
 

A motion was made by P. Fleischer, seconded by M. Farina to pay the bills: RiverCOG for services in 
March $4375.75; RiverCOG for services in April, $6714.75. Both bills are for Ms. Beckman’s time and for 
bookkeeping services. Total: $11,090.50. 
 

Voting in favor: T. Brelsford, J. Roberts, P. Fleischer, M. Farina, L. Wadge, S. Thompson, E. FitzGerald, A. 
Redfield, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion passed 
unanimously, 10-0-0. 

 
Chair Thompson asked all committees to please have budget proposals completed before the June 25th 
meeting so a budget can be in place before July 1st, 2026 start of the new Fiscal Year.  

 
b. Rules of Procedures – Update: None 
c. Communications – Update: None  
d. Land – Update 
 
Mr. Roberts commented that the Committee is continuing discussions with the new owners of the 
Mount St John’s property and Deep River Land Trust. 
 
After the Land Committee update, Mr. Cunningham asked about the driveway at 83 River Road. The 
asphalt driveway had not been discussed when the 83 River Road Special Exception was presented. It is 
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an impervious surface, but Ms. Beckman commented that the coverage is within the Zoning Regulation 
allowable limit. The application does include the coverage that covers the driveway and shed together. 
Chair Thompson reminded Commissioners that the CRGC does not have a purview over driveways. The 
Commissioners decided to reopen the discussion to update the letter to be sent about the special 
exception.   
 
A motion was made by J. Roberts, seconded by M. Farina, to reopen the discussion about the 83 River 
Road variance request.  

Voting in favor: T. Brelsford, J. Roberts, P. Fleischer, M. Farina, L. Wadge, S. Thompson, E. FitzGerald, A. 
Redfield, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion passed 
unanimously, 10-0-0. 

A motion was made by S. Thompson, seconded by P. Fleischer, to amend the letter as follows: The 
driveway will add 4000 square feet of coverage. CRGC is concerned about the potential removal of trees 
and the amount of impervious surface included and encourage a gravel driveway be created.  

Voting in favor: T. Brelsford, J. Roberts, P. Fleischer, M. Farina, L. Wadge, S. Thompson, E. FitzGerald, A. 
Redfield, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion passed 
unanimously, 10-0-0. 

4. Old Business: None 
5. New Business: None 
6. Adjournment 

 
A motion was made by M. Farina, seconded by L. Wadge, to adjourn.  

Voting in favor: T. Brelsford, J. Roberts, P. Fleischer, M. Farina, L. Wadge, S. Thompson, E. FitzGerald, A. 
Redfield, G. Reynolds, K. Perzanowski; Opposed: None; Abstaining: None. The motion passed 
unanimously, 10-0-0. 

 Meeting adjourned at 9:24 PM. 

Respectfully submitted, 

Amy Huot, CRGC Clerk 


